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MDD Assessment

■ Includes two on-site visits, one day each

■ 1F understands challenges (Visit 1)

■ 1F provides overview of technology (Visit 1)

■ 1F prepares formal report of findings and recommendations

■ 1F formally reports recommendations on approach (Visit 2)

■ 1F and customer discuss options, plan next steps (Visit 2)



www.onefact.net
© 2015 One Fact, Inc.

Visit 1

■ Introductions and MDD Technology Overview

■ Understanding challenges 

■ Schedule of Ideal Day 1
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Visit 1:  Introductions and Technical 
Overview

■ xtUML / One Fact Overview

■ Modeling 

■ BridgePoint

■ Process Integration

■ Customer overview
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Visit 1:  Understanding Challenges

■ interviews
■ management 
■ requirements input
■ engineering
■ IT

■ current process

■ staffing

■ resource allocation

■ geographical distribution
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Visit 1:  Schedule of Ideal Day 1

   8:00 introductions (all)

   8:30 technical overview (all)

   9:30 customer project overview

  10:00 management interview

  11:00 requirements input 
(management and engineering)

  12:00 lunch

   1:00 engineering interview

   1:05   deeper product review

   1:30   target requirements

   2:00   security requirements

   2:15   current process

   3:00   staffing

   3:15   resource allocation

   3:30   geographical distribution

   4:00   tools requirements

   4:30   miscellaneous

   4:45 IT interview

   5:00 wrap-up
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Off-site Preparation

■ Organize notes from findings.

■ Assemble report on assessment. 

■ Draft formal recommendations and options.

■ Organize research and useful links.

■ Package for physical delivery to customer.
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Visit 2

■ delivery of artifacts
■ formal report, recommendations, notes, links

■ briefings

■ report on findings

■ review and expansion of written formal report

■ recommendations

■ next steps
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Visit 2:  Schedule of Ideal Day 2

   8:00 delivery of artifacts

          report of findings

          recommended actions

          notes

          links

   9:00 executive synopsis

  10:00 report of findings

  12:00 lunch

   1:00 report on recommendations

   2:00 discussion of options moving forward

   4:00 wrap-up
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